


Project Title: Supporting the Government’s efforts in strengthening multi-sectoral coordination and in integration of early recovery approach in the emergency drought response initiatives in Namibia
1. COVER PAGE

Country: NAMIBIA
Implementing parties: Office of the UN Resident Coordinator and UNDP.

Agreed by (UNDP):_____________________________________________________________

2. SITUATION ANALYSIS

Namibia has experienced persistent drought over the past four years, which has caused farmers to destock and has affected over a quarter of the population, who are currently food insecure. Furthermore, the country is facing a water crisis due to the adverse effects of drought. The 2015/16 rainfall season was characterized by poor and erratic rains and prolonged dry spells, spanning the period from mid-January to end February 2016. The onset of the rains was delayed with little to no rainfall received in October and November 2015, leading to delayed sowing.  The ongoing El Nino event has affected much of Southern African with similar drought conditions.  The likelihood of La Nina event in late 2016 has risen to 75%, which is likely to exacerbate current food security conditions throughout the region.

According to the 2016 Food and Nutritional Security Assessment, the Ministry of Agriculture, Water and Forestry estimated below average cereal crop production at 75,300 metric tonnes for the 2016-2017 marketing year. With an annual national cereal consumption of 326,500 metric tonnes, this leaves a deficit of 251,200 metric tonnes to be covered under commercial imports. The highest percentage of food insecure households are found in the Kavango West (62.5%), Zambezi (50.7%) and Otjozondjupa (41.3%) regions. 
With the harvest complete, 2016 total cereal production is still 34 percent below the average of the past five years. Also, livestock conditions are generally poor, with the number of cattle estimated to have decreased between 5 and 10 percent in 2016. Most food commodities are available in the local markets, although at higher prices than those observed at the same time last year. The bulk of the national maize requirement is satisfied by imports, mostly from South Africa where maize prices reached record levels earlier this year, maize meal prices have increased on an annual basis between 18 and 46 percent in May 2016. Sorghum and millet prices are also higher compared to their values a year-earlier. 

The depreciation of the Namibian Dollar (NAD) has also applied added pressure to costs of imports from outside of the region. 
Severely suppressed seasonal rains, on account of the 2015/16 El Niño episode, are the main reason behind the poor agricultural performance in 2016. As a result, the number of persons at risk of food insecurity has increased by 26 percent to 729,143 persons (or over 30% of the population). A total of 2.4% of children aged 6-59m were identified as being severely acutely malnourished (SAM) and 3.8% as moderately malnourished (MAM). While the below average harvest has adversely impacted food availability, the high cereal prices are also worsening access, and also resulting in a deterioration of terms of trade for livestock-based households that is further exacerbated by the poor livestock conditions. Currently, the Government is planning to assist 639,914 persons.
GOVERNMENT RESPONSE 

On June 30, 2016, the President of the Republic of Namibia, Dr. Hage Geingob, informed publically that a state of emergency had been declared in all regions of the Republic of Namibia due to the on-going drought. During the declaration of the state of emergency, the Government requested assistance from ‘everyone who is ready to assist the government in its efforts to fight this drought’. 
The government has set aside N$90 million for the immediate drought relief programme during the period April to July 2016. The government has already spent about N$916 million from April 2015 to March 2016, on the drought relief programme. This programme will be further extended from August 2016 to March 2017 at an additional cost of N$600 million.  
The Office of the Prime Minister (OPM), through the Secretary to Cabinet as Chair of the National Disaster Risk Management Committee wrote to the Office of the Resident Coordinator in May 2016, requesting that the UN System prepare to support Government at short notice in assessing its current capacity for response and to be prepared to support if the situation were to worsen. Following the official declaration of a state of emergency on drought, the UN Resident Coordinator, on behalf of the UN System, has written to the Secretary to Cabinet affirming the UN System’s readiness to support the Government in its response and resilience activities. 

UN RESPONSE

In response to a longstanding request from the Office of the President, Directorate of Disaster Risk Management, to assess its capacity for preparedness and response, the UN System together with the Capacity for Disaster Reduction Initiative (CADRI) conducted a scoping mission in June. A full scale mission is scheduled to begin on 18 July 2016. This mission will also help to focus current response and preparedness activities.

Further on, the UN system is developing the Emergency Preparedness and Response Plan and a detailed mapping of ongoing disaster risk reduction and resilience activities, which will clearly state what could be done by agencies to support Governments scale up to response activities. 
As part of the existing UN programmes on drought related interventions, UN agencies in Namibia support upstream activities through technical support to the Government; primarily to the OPM’s DDRM, Ministry of Agriculture Water and Forestry (MAWF) and the National Planning Commission (NPC) in policy development and preparedness. Other areas of support include the provision of resilience building assets including rehabilitation of drought emergency boreholes along livestock migration routes and cattle posts in Kunene, provision of seeds for food and fodder crops, acquisition of tractors and implements in project sites in the Kavango, Kunene, Ohangwena, Omusati, Oshana and Oshikoto regions, as well as procurement of a multi seeds sorter machines to improve grading procurement of seeds (pearl millet, Sorghum and cowpeas).

JUSTIFICATION
Currently, there is a lack of adequate capacity within the Office of the UN Resident Coordinator and within UNDP in Namibia to address in a coordinated manner emergency response and recovery, as per declared state of emergency on drought by the Government of the Republic of Namibia. 

In view of the urgent need to support multi-sectoral coordination, assessment and integration of early recovery approach in the government recovery frameworks, an allocation of $100,000 under TRAC 1.1.3/Cat II modality is requested in order to address the government needs.   

3. PROJECT OUTPUTS AND ACTIVITIES
Given the above, it is critical for the UN System and UNDP to strengthen its coordination in support of Government on disaster relief and resilience building activities and work within the Resident Coordinator System to promote and facilitate efficient management of related activities in Namibia. 
It is to this end, that the following outputs will take place. 

OUTPUT 1: Strengthened coordination and information management on drought relief 

· Provide effective coordination within the UN system, and with all humanitarian and development partners, on emergency response and early recovery activities through establishment/maintenance of appropriate reporting, information sharing  and coordination mechanisms, 
· Coordinate UN technical assistance to the Government for the development and update of contingency and recovery plans, both at national and at sub-national level.
· Assess immediate needs and coordinate the development / updating of information and data management system for emergency response and early recovery planning.  
OUTPUT 2: Immediate needs for early recovery identified and emergency response plans developed 
· Conduct rapid needs assessment of all existing regional, national and sub-national plans and strategies for emergency preparedness and response and related early recovery activities and mechanisms; 
· Develop emergency response framework/plan for the UN system in Namibia ensuring that early recovery and resilience building components are streamlined throughout all sectors. 
OUTPUT 3: Integration of the disaster risk reduction and climate change adaptation into the government recovery frameworks
· Provide technical assistance for the development of early recovery/resilience building strategies and for the mainstreaming of disaster risk reduction and climate change adaptation in the government recovery frameworks 
· Facilitate the establishment of the National Working Group on Mainstreaming (NWGM)

 
4. MANAGEMENT ARRANGEMENTS

The project will be implemented over a period of 12 months from July 2016. Project activities will be implemented by UNDP in support of the UNRC’s Office in Namibia to support the integration of Early Recovery approach in the on-going drought emergency response initiatives. Since this project is to complement government interventions it will be implemented in full collaboration with the Government as well as the relevant line ministries. 

As the project is a Direct Implementation Modality (DIM), UNDP CO will receive and manage these funds to support the UNRC’s office and UNDP. UNDP will therefore be responsible for the project coordination and management and monitoring adherence to the work plan which forms the basis of the execution. As the UNDP CO is the implementing partner, all essential steps will be taken to ensure that UNDP is responsible and accountable for managing the project, achieving project outputs and effective use of UNDP resources. 

5. ANNUAL WORK PLAN BUDGET SHEET

	EXPECTED  OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	Strengthened coordination and communication on drought relief 
	Provide effective coordination with all 
humanitarian and development partners 

Coordinate the development / updating of an information management system


	
	
	
	
	
	TRAC 3
Stand by Partners
	Technical support (DRR Consultant 1 year)

Report

Meetings

Travel


	40,000
4,000

	Immediate needs for early recovery identified and emergency preparedness and response plan developed 


	Conduct assessment and develop emergency preparedness and response framework/plan

	
	
	
	
	
	TRAC 3
	Technical support

(EPRP consultant 2 months;
GIS consultant-2 months)
Report

Meetings

Travel


	12,000
8,000

4,000

	Integration of the disaster risk reduction and climate change adaptation into the government recovery frameworks
	Support the Government to develop recovery frameworks 
	
	
	
	
	
	TRAC 3
	Technical support

(Government consultant 6 months)

Meetings

Travel
	30,000

2,000


Total Budget		100,000 TBC


Allocated resources:	 ____________


Government		 ____________


Regular 		 ____________


Other:


Donor	_________


Donor	_________


Donor	_________


In kind contributions  _________


Unfunded budget:	100,000 TBC





Programme Period: July 2016- July 2017





Project Title: Supporting Government’s efforts in strengthening multi-sectoral coordination and in in integration of early recovery approach in the emergency drought response initiatives Namibia





Project ID: _________________


Project Duration:12 months


Management Arrangement: Direct Implementation Modality (DIM)











� DRR consultant is from NRC, and 40K is for IMS consultant?
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